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Map of the United States of America with
alphabetized location pins identifying the
thirteen colleges that participated in the
Community College Art Museum Leadership
Convening. lllustration by Whitney Marshall.
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List of Participating Colleges

A) Foothill College, California

B) East Los Angeles College, California

C) San Diego Mesa College, California

D) Austin Community College, Texas

E) Johnson County Community College, Kansas
F) College of DuPage, lllinois

G) Northwestern Michigan College, Michigan

H) Coastal Alabama Community College, Alabama
1) Pratt Munson, New York

J) Hudson Community College, New Jersey

K) Ocean County College, New Jersey

L) Connecticut State Community College
Housatonic, Connecticut

M) Connecticut State Community College
Northwestern, Connecticut
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Leading Community College Art Museums
& Galleries in the United States

By Nathalie Sanchez

I. INTRODUCTION

This white paper introduces the value, impact, and
needs of art museums with permanent collections and
art go||eries on community co||ege campuses in the
United States. The insights captured here stem from
a historic gathering of community college art museum
and gallery leaders, who convened in Bridgeport,
Connecticut on October 9-10, 2024 at CT State

Community College Housatonic. The Community

College Art Museum Leadership Convening: A
Gathering to Foster Collaboration and Expand An

Understanding of American Art on 2-vear College

Campuses brough’r ’roge’rher representatives from

twelve museums and galleries from nine states.

As a result, this paper provides general context
for understanding art museums and galleries in
community co||eges, shares a summary of the

conference, and highlights four key themes:

7 )
1. Educational Value,
2. Workforce Development,
3. Community Connections,

4. and Parent Organizations
\_ ¥

The conference findings highlight both the chal-
lenges and opportunities for community college
museums and galleries nationwide and implica-
tions for the fields of academic museums and

higher education (ie, four—yeor universities).

Il. CONTEXT

Art Museums & Galleries in Community
Colleges

Community colleges are predicated on the principle
of accessibility. The Morrill Act of 1862, also known
as the Land Grant College Act, expanded access to
public higher education by granting federal lands to
states in order to establish co||eges cenfering voca-
tional training with programs in agricultural sciences
and mechanical arts. Following this landmark bill,
the Morrill Act of 1890 was written into law. This
bill ensured non-discriminatory admissions practices
that otherwise would disenfranchise students of color,
especially Black students. In the mid-1940s, the gov-
ernment approved the G.I. Bill of Rights and released

the "Higher Education for American Democracy:

A Report of the President’'s Commission on Higher

Education” which committed to the financial and social
investment of public higher education for prospective
sfuden’rs.] As a result, student enrollment surgecl.2 In
subsequent decades, a community college building
boom resulted in hundreds of new community colleges
to accommodate millions of new s‘ruo|en’rs.3 Eigh’r of
those community colleges established during 1945
through 1973 are represented as case studies in this
paper. Todoy, community co||eges continue to provide
affordable (i.e, low-cost or free tuition) and open-en-
rollment courses for students interested in pursuing

a co||ege degree (i.e., associate degree for transfer

to state university or four-year university), career

(i.e, certificate programs), or lifelong learning (i,

non-credit courses). According to the U.S. Department

of Education, in the 2020-21 academic year, over
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8.87 million students attended community colleges
and 859,826 students earned an associate degree.4
Consequenﬂy, community co||ege groduo’res contrib-
uted to 10.7 million jobs, otherwise accounting for
opproximofe|y one out of eigh’reen jobs in the United

States, based on the report findings in the AACC The

A , A 5
Economic Value of America's Community Colleges.

This paper introduces the acronym “CCMG" as
shorthand for a Community College Museum or
Gallery. CCMGs serve as a non-commercial edu-
cational space that provides “unstructured informal
learning through exhibitions and other programs.” °
Oftentimes, go”eries are smaller in scale in comparison
to museums. Additionally, some community colleges
possess a permanent collection of material objects,
such as art, natural his’rory, or ephemero. Collections
may vary in medium, genre, and overall size. These
objects or original artworks are considered knowledge
in and of themselves and are intended for observa-
tion, s’rudy, and interpretation. Collection items and
exhibitions can also serve as supplemental teaching

materials for course curriculum and student research.

Based on recent census data collected by the
Association of Academic Museums and Galleries
(AAMG),a total of 572 CCMGs exist nationwide. This
is the first time AAMG compiled metrics for CCMGs.

According to the American Association of Community

Colleges (AACC), 1,024 community colleges continue

to operate in 20925 Therefore, approximately 55% of

community co||eges ‘rodoy steward

and CCMG determine a mission-driven curatorial
and educational vision cmo|, if 0pp|icob|e, a collec-
tions-based specio|i’ry, such as |i’rerory arts, contempo-

rary art, or Latinx Arf, to enhance course curricula.

Similar to academic museums at four-year and
graduate institutions, CCMGs often serve as exten-
sions of the classroom. While traditional museums
are defined by the International Council of Museums

(ICOM) as “..non-profit, permanent institutions in

the service of society that reseorches, co||ec’rs, con-

serves, interprefts, and exhibits ‘rongib|e and intan-
gible heritage, ° academic museums and galleries
not on|y upho|d these standards, but also function
as the “_training ground for the nation's next gen-
eration of cultural leaders, the first engagement
for many of our young with origino| objec’rs, and
campus centers for interdisciplinary discussion,” as
described by AAMG” Embedded on-campus and
open to the pubhc, CCMGs provide accessible
entry-points for first-time visitors, offer part-time
employment opportunities for students interested in
museums as a possible career path, and serve as
community hubs for interdisciplinary, dialogue-driv-

en |eorning ’rhrough the arts and material culture.

I1l. ABOUT THE CONVENING

During Fall 2024, museum and gallery leaders
from across the nation go’rhered for a groundbreok—
ing professional development conference and panel

discussion for the general public. Dr.

an on-campus museum or gallery. 4 o . ) Jennifer Reynolds-Kaye, Director of
Museum and gallery disciplines 55% Ofcommun'ty the Housatonic Museum of Art, and
include: anthropology, arboretum, CO"egeS tOday Craig Hadley, Executive Director
art, archeology, archives, cultural steward an on- and Chief Curator of the Dennos
heritage, historic house, history, campus museum Museum Center, invited community

p|one’rorium, p0|eon’ro|ogy, science,

and sports. Consistent with the N

or gallery.

co||ege museum COH@OgUQS to SI’]CII”Q

Y, expertise, discuss fieldwide issues,

AAMG census, 81% of all CCMGs
specio|ize as art museums or art
galleries. Furthermore, a CCMG works in tandem
with their respective college, also referred to as their

parent organization. Toge’rher, the parent organization

network, and collect benchmark-

ing data. After issuing an open
call for participants through the AAMG listsery, Dr.
Reynolds-Kaye organized monthly virtual planning

meetings with interested participants leading up
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to the conference itself. Funding for this event was
generously supported by the Terra Foundation for
American Art. Additional funding was granted by the
Connecticut Humanities, the Connecticut Department
of Economic and Community Development, Office

of the Arts, the College of DuPage Foundation, and
the Johnson County Community College Foundation.

. D
Altogether, conference

participants work at
community colleges
that serve a combined
total of nearly 230,000

college students.
- J

Participants represen’red a diverse somp|e of com-
munity co||eges from across the nation. Conference
participants came from different geogrophic
areas (i.e, urban, suburban, and rural areas) and
a variety of major regions across the nation (i.e,
West Coast, Midwest, East Coast) with ranges in
co||ege student popu|c1’rion, CCMG staff, permanent
co||ec‘rion, and budge‘r sizes. A|foge‘rher, conference
participants work at community colleges that serve a
combined total of nearly 230,000 college students.
|ndividuo||y, attendees hold the roles of direc’ror, chief
curator, museum educofor, and/or {octu member

at their respective institutions (see oddendum).

Hosted by the Housatonic Museum of Art at CT
State Housatonic, the conference consisted of six
90-minute, theme-based presentations co-led by
participants, c1|ong with two go||ery exhibition visits,
and a guided pub|ic art wo||<ing tour in the city of
Bridgeport. The culminating public panel entitled
"Art for All: Connecting Campus and Community”
featured seven convening parficipants, who served
as moderators and guest speakers. With over 50
in-person attendees and a live stream of the event,

the discussion surfaced overorching themes related to

educational value, workforce development, community
connections, and parent organizations as they relate to

community co||ege based museums and art go||eries.

IV. KEY THEMES

Based upon a review of conference presentations,
the panel discussion, participant website data, and
interviews with attendees conducted by Nathalie
Sdnchez, four central themes identified from the
convening surfaced. These themes include: educational
value, workforce deve|opmenf, community connec-
tions, and parent organization. The following section
distills these themes with exomp|es demons’rro’ring

the benefits and cho”enges institutions face Todoy.

Theme #1: Educational Value

Education is the collective know|eo|ge, vo|ues, and
culture of peop|e possed 0|ong from one generation
to the next, while colleges are the educational orga-
nizations that ".provide structured formal learning
experiences from defined curricula to equip groduo’res
with knowledge, skills, and intellectual capabilities.” 0
As an extension of formal learning spaces, museums
provide informal |eorning engagements amenable to
self-guided experiences that pique curiosity or guided
educational programs (i.e., educator-led exhibition
tour). Some college museums may be referred to as
Teaching museums. Brood|y, a feaching museum is a
museum that intentionally integrates exhibitions and
educational programming with course curriculum to
enhance student learning. For example, The Frances

Young Tang Teaching Museum and Art Gallery at

Skidmore College in New York commits to such a "..

designation as a teaching museum [which] signals
Skidmore’s intent to make Tang exhibitions and
museum use by students and foctu a signh(iccmf
aspect of the interdisciplinary undergraduate liberal
arts education it offers..[through] regular use of
museum go||eries and collection storage as Teoching
spaces, and the princip|e that artworks can and should
be used to advance knowledge across disciplines.” "

This mission-driven, curricu|um—o|igneo| mefhodo|ogy
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uses an interdisciplinary approach, hands-on learning,
and engagement with the collections. As a result, such
co||ege museums function as laboratories for interdis-
ciplinary, experience-based education that encourages
the producfion of experimenio| exhibitions, student-led

research, and inquiry—driven, objeci—bosed |eorning.

Case Study: The Art Galleries at Austin Community
College

Established in 2020, The Art Galleries (TAG)
at Austin Community College (ACC) support the
college’s art program to create arts accessibility,
promote a diversi’ry of artistic perspectives, and to
provide educational spaces that cultivate creativ-
ity and critical thinking. TAG's mission entrusts ..
communi’ry—wide engagement with the visual arts
[that] produces important dialogues, creates new

. . . . . . w12
|deos, Ol’id glves voice to le@rS@ VI@WpOIﬂfS.

TAG Director of Art Galleries and Exhibition
Programming Peter Bonfitto dramatically increased
accessibility to the Permanent Collection of Student
Artwork. For the past 20 years, the ACC, with support
from the Office of the Chancellor, ocquired student
artwork directly from the TAG-hosted annual student
art exhibitions to create the ACC Permanent Collection
of Student Artwork of over 300 student artworks.

More recently, the TAG Permanent Collection
Online Archive centralized the permanent collection of
over 250 artworks as well as artwork selected for the
annual student art exhibitions dating back to 2013.”
Each digi’rized artwork includes a nigh—reso|u’rion
image, basic catalog information (i.e, artist name, title,
medium, dimensions, year produced), and location
(i.e, installed, in storage, on loan). To further showcase
ACC student artists, Bonfitto installed a series of art
discip|ine-specific display cases with student artwork
’rhrougnou’r campus. Each disp|oyed artwork is accom-
panied by a printed label with basic catalog informa-
tion and a QR code that directs viewers to additional
online information. Through this technology, TAG's

student-centered approach makes art accessible to all.

Case Study: The Nerman Museum of Contemporary
Art at Johnson County Community College

Another exemplar among CCMGs is The Nerman
Museum of Contemporary Art (NMCA) at Johnson
County Community College in Kansas. NMCA is a
two-level limestone building, designed by architect
Kyu Sung Woo that houses ten galleries, a museum
store, a 200-seat auditorium, and an onsite cafe.
JoAnne Northrup, NMCA Executive Director and
Chief Curator, understands how the museum is @
valuable asset to both the campus and surrounding
community by i[eo‘ruring rotating exhibitions, a variety
of educational events, an online collections database

of over 2,000 art objects, and a free digital museum

14
guide available on the Bloomberg Connects app.

At this world-class museum, local and international
artists are represented in exhibitions and collections.
With a long-standing investment and commitment to
the arts, the NMCA upholds its mission to “.[serve]

as [a] cultural leader to facilitate deeper under-

. . v 15
Si’OﬂdIi’ig O]C our WOrld Ol’id coniemporory Issues.

Theme #2: Workforce Development

Some CCMGs not only promote arts-based edu-
cation, but also facilitate professional development
by offering student emp|oymeni opportunities (i.e,
work study jobs at on-campus museums or galleries)
and museum-related academic programs. Part-time,
en’rry—|eve| poid student positions and semesfer—|ong
internships prepare college students with valuable
on-the-job training and project-based learning
essential for professiono| growih and career advance-
menft. Pernops lesser-known than undergroduo’re
or graduate university programs, some community
co||eges offer museum studies associate degree and
certificate programs to support emerging profes-
sionals in pursuit of a career in the museum field.
Considering that community co||eges offer open-en-
rollment and affordable tuition, there is often strong
interest from first-time college students, returning
students keen on a career change, and museum

workers seeking further professional development.
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Case Study: Museum Studies Program at San
Diego Mesa College

For over two decades, Alessandra Moctezuma,
Gallery Director and faculty member at San Diego

Mesa College, has overseen two Museum Studies

Programs (MSP) housed under the fine art depart-
ment: a three course certificate program, and an
eleven course associate degree with a focus on exhi-
bition design and curatorial |oro<:1‘ice.16 Moctezuma's
honds—on, skills-based curriculum and student-centered
mentorship approach prepares graduates for careers
in museums, the arts, and related fields. As a resu|’r,
over 60 MSP alumni are employed at 30 museums,
galleries, and art organizations in the San Diego
area. In lieu of pursuing employment at museums or
go||eries, some groduofes continue their educational
journey after completing the MSP. For example, 11
MSP alumni obtained an MFA or PhD and now work
as professors; six of them are currenHy Teoching col-
|ege—|eve| studio art or art his’rory courses. Moctezuma
credits the program's success fo community networking
and re|o’rionship—bui|o|ing with neorby museums, arts
organizations, and cultural partners. She remains
committed to cultivating working relationships with
on-campus and oﬁ(—compus organizations Throughouf
San Diego in order to forge a vocational path for

San Diego Mesa College students and alumni.

Such a long-standing program does not come
without challenges. The three main challenges revolve
around (1) student internship pay and placement,

(2) few full-time museum and gallery job opportu-
nities, and (3) a lack of local bachelor’s or master’s
degree programs in museum studies. First, unpoid
museum infernships continue fo persist in the field and
entry-level museum jobs often offer low compensation
and benefit pockoges. Second, the low number of
full-time, salaried job opportunities in museums leads
to increased competition and often those positions
are held by employees who graduated from four-
year higher education institutions. The U.S. Bureau

of Labor Statistics confirms that unemployment

rates decrease as student educational attainment

Over 60 MSP alumni

are employed at 30
museums, galleries, and
art organizations in the

San Diego area.
- J

increqses.]7 For exomp|e, the unemp|oymen’r rates

are 6.2% for students with less than a high school
diploma in comparison to the unemployment rates

are 2.5% for students with a bachelor's degree. The
unemployment rates are 2.8% for graduates who
complete their associate degree. Third, the concentra-
tion of higher education institutions seems to align with
better outcomes for emerging museum professionals.
For example, according to the 2025 U.S. News and
World Repor’r,18 New York state has over 130 four-year

universities with a diverse selection of museum-re-
lated (i.e., museum s’rudies, museum odminisfrofion,
curatorial studies, art history, historic preservation
planning) bachelors and graduate programs. Perhaps
this dense concentration has contributed to the
success of the Gallery and Museum Studies (GMS)
Associate in Science Program at Queensborough
Community College (QCC), which surveyed students
in 2022 and reported an impressive 94.7% of

GMS graduates continue their studies in museums

studies and 77.7% complete a bachelor’s (:Iegree.]9

Case Study: Museum Studies Certificate Program
at East Los Angeles College

In 2020, East Los Angeles College (ELAC)

launched a new Museum Studies Certificate Program

(MSCP)t—a seven course comprehensive program
with courses in art history, anthropology, library
science, and studio (:1r’rs‘2O Addi‘riono”y, students
participate in a part-time, semeerer—|ong museum
internship with a local host museum-such as the
Getty, Los Angeles County Museum of Art, LA Plaza
de Cultura y Artes, the Museum of Latin American
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Art, or the on-campus museum partner the Vincent
Price Art Museum—while simu|foneous|y comp|efing
an internship course. Currently, the ELAC MSCP is
the only museum studies program available at a
community college in Los Angeles county. With over
500 museums in Los Angeles Coun‘ry,% the program
attracts emerging and mid-career museum profes—
sionals, returning college students with a bachelor's
degree interested in a new career, and current studio
art and art history college students from across the
Los Angeles Community College District (LACCD).
LACCD comprises nine colleges and is one of the

) L . 292
|orges+ community co||ege districts in the country.

To maintain an ambitious program like ELAC's
MSCP, ample support is needed—both administratively
and finoncio”y—os well as a streamlined collabora-
tion between focu|’ry across three depor‘rmenfs, the
Vincent Price Art Museum staff, and internship host
museums. The inTernship component requires dedi-
cated administrative staff for establishing a program
structure for the intern placement process, which
includes ongoing management of re|ofionships with
institutional partners, collaboration with the internship
course instructor, administration of student stipends,
program evaluation, and recruitment. As the program
continues to grow, so too does the alumni commu-
nity and pos’r—infernship student emp|oymen+ rates.
Annually, The Otis College Report on the Creative
Economy synthesizes state-wide arts sector data in

conjunction with a longitudinal research
study that declares “..California is a
renowned national and global leader
within the creative economy.” * The 20925

report findings revealed that creative

economy workers are better educated
and better paid with the most job gains

in Los Ange|es despi’re a state-wide

contraction in employment of 0.9%.

Despite their impressive impact, com-
munity college museum studies programs

remain understudied. Further research

AN

and quality of museum studies associate degrees
and certificate programs nationwide. Considering
that these programs can serve as |0unching pods
for students interested in advanced educational
degrees and employment in the arts and culture
sector, comprehensive data would not or1|y benefit
community colleges, but also four-year education-
al institutions specializing in museum studies and

further s’rreng’rhen the creative sector economy.

Theme #3: Community Connections

Museums serve as community centers for creative
expression, cross-cultural unders’ronding, and social
engagement. Community college museums and
galleries engage diverse audiences, including K-12
sfuden‘rs, co||ege s’ruden’rs, professors, artists, neigh—
bors, and other community members. In addition
to showcasing student, foctu, and emerging artists,
these institutions curate femporary thematic, solo,
or group artist exhibitions and, occosiono“y, interna-
tionally-traveling blockbuster exhibitions with exhibi-

tion-related and communi’ry—re|evon’r programming.

Case Study: The Housatonic Museum of Art at
CT State Housatonic

The host organization for the convening, the
Housatonic Museum of Art (HMA), prides itself in
serving the community of Bridgeport Connecticut.
Located in the heart of Downtown Bridgeport,

the museum is the only designated art museum in

is needed to determine the quantity

Three Community College Art Museum Leadership Convening participants sit around

conference tables during a presentation session. Photo by Brandon Smith, Whiskey & Oxfords.

LEADING COMMUNITY COLLEGE ART MUSEUMS & GALLERIES IN THE UNITED STATES, MAY 2025 | PAGE 11


https://www.laccd.edu/our-colleges
https://www.otis.edu/about/initiatives/documents/25-063-CreativeEconomy_Report4_250325.pdf
https://www.otis.edu/about/initiatives/documents/25-063-CreativeEconomy_Report4_250325.pdf

CT ST

fonRUNITY g0

CTSTA

COMBURNITY §Bi

alim

Four panelists present during the "Art for All: Connecting Campus and Community” public event at Connecticut State Community College Housatonic.

Photo by Brandon Smith, Whiskey & Oxfords.

the city with a population that is 45% Hispanic or
Latino, 26% white, and 22% Black, and as a com-
munity has a 22.5% poverty rate.”” Most of the CT
State Housatonic students come from Bridgeport

or surrounding communities, and for the Fall 2024
semester, 57% were scholars of color and 64% of
financial aid students received a Federal Pell Grant.
The HMA is often the only art museum exposure for
local students and community members. Not only
does the museum offer free admission and pub|ic
programs, but it also supports local artists, collab-
orates with local non—profi’rs organization partners,
and contributes to the vibrant local art scene. Past
examples include partnering with Catalyst CT
(formerly RYASAP) to showcase the artistic talents of
middle and high school students in From the Concrete

| Rose: Breaking Ground for the Next Generation of

%

Artists; an award-winning exhibition, The Practice
97

of Democracy: A View from Connecticut:” and

highlights the history of the Thomas Merton Family
28

Center in the display, Faces of o Sacred Place.

During the convening in October 2024, par-

ticipants visited Arwe Journey: Twentieth-Century

Afri-Caribbean Migration, a solo exhibition featuring

the artwork of Bridgeport-based artist lyaba lbo
Mandingo, at the HMA * This exhibition tells the
story of the Afri-Caribbean migration to Europe and
North America in the twentieth century through his
paintings and sculptures. Mandingo had an oppor-
funity to showcase a sixty-one part painting series
titled Arwe Journey for the first time as a full series.
Arwe Journey depicts the history of the Windrush
Generation as inspired by Jacob Lawrence’s Great
Migration series and August Wilson's plays was on
view for the first time. Although Mandingo has dis-
p|oyeo| his artwork in group shows in go”eries and
museums, this was his first solo museum exhibition. This
exhibition is a significant milestone for the artist in his
career and a major contribution by the HMA to the
community. As a third of the Bridgeport population
were born outside of the United States, the theme
of immigration resonated deep|y with the commu-
nity while the exhibition also offered a platform for
amplifying Mandingo’s artwork. For the duration of
the exhibition, from September 18, 2024 - February
21, 2025, an influx of museum-goers, many who were

first-time visitors, viewed the exhibition and attended

LEADING COMMUNITY COLLEGE ART MUSEUMS & GALLERIES IN THE UNITED STATES, MAY 2025 | PAGE 12


https://housatonicmuseum.org/from-the-concrete-i-rose
https://housatonicmuseum.org/from-the-concrete-i-rose
https://housatonicmuseum.org/from-the-concrete-i-rose
https://housatonicmuseum.org/democracy
https://housatonicmuseum.org/democracy
https://housatonicmuseum.org/what-s-on/1636-thomas-merton-family-center-opening-reception-of-faces-of-a-sacred-place
https://housatonicmuseum.org/what-s-on/1624-arwe?highlight=WyJtYW5kaW5nbyJd
https://housatonicmuseum.org/what-s-on/1624-arwe?highlight=WyJtYW5kaW5nbyJd

public programs. Public programs included: Kwanzaa
celebration, artist talk, book launch, and poetry per-
formance. Furthermore, CT State Housatonic college
students attended the museum as part of select
academic courses and extracurricular student groups
visits. Whether showcosing a solo exhibition of a local
artist or spearheading a national conference of CCMG
professionals, Dr. Reynolds-Kaye and the HMA team
’rhough’rfu“y pufs community at the center of its work.

Case Study: Cleve Carney Museum of Art at the
College of DuPage

Justin Witte, Director and Curator of Cleve Carney
Museum of Art (CCMA) at the College of DuPage
in Illinois, produced the major retrospective exhibition

Frida Kahlo: Timeless in 2021, despite the COVID-19

pandemic that mandated a college closure, quaran-

tine, and remote work >’ Frida Kahlo: Timeless featured
26 origino| artworks by the renowned artist while
simultaneously featuring the Tres Fridas Project by
contemporary artists' Revecca Torres and Marriam
Pare. To accommodate the increased size and scale

of the exhibition, CCMA expanded substantially
beyond its own gallery walls from 2,500 square feet
to 10,000 square feet by temporarily transforming

a portion of the college’s McAninch Arts Center into
additional gallery space. In part, the gallery expansion
and exhibition Fundroising efforts were made possib|e
with the partnership of all departments housed in the
McAninch Arts Center. This blockbuster exhibition

and over 50 corresponding public lectures attracted
an overwhelming public response with more than
102,000 visitors from all 50 states and 43 countries.
Consequenﬂy, the exhibition genero‘red $2.1 million in
sales and an estimated $9 million in economic impact
for the surrounding community. Following the success
of this exhibition, Witte and the CCMA team pre-
sented Warhol in 2023, a comprehensive exhibition of
Andy Warhol's life and artwork with 94 artworks from
the Andy Warhol Portfolio: A Life in Pop | Works from

the Bank of America Collection on loan through the

Art in our Communities® Program alongside over 150

photographs from the College of DuPage Permanent

3
Art Collection.” For the duration of the exhibition,

from June 3, 2023 - September 10, 2023, over
50,000 visitors attended the v exhibition at CCMA.

These large-scale, widely-popular exhibitions had
significant successes and challenges. A retrospective
exhibition about a high profi|e, in’rerno’riono“y—oc-
claimed artist, such as Frida Kahlo or Andy Warhol,
demands a substantial exhibition and program budget
to account for exhibition-related expendi‘rures, expert
curatorial staff, programming, and operations. In
addition to fiscal support from the museum’s parent
organization, College of DuPage, and partner institu-
tion, McAninch Art Center, additional revenue from
public and private funding sources tasks the museum
director and fundroising arm (i,e., foundation boord,
membership program, museum gala) of the college.
Such a successful exhibition can create a benchmark
for co||ege administrators who will come to expect
We||—oﬂeno|eo|, world-renown artist exhibitions with
greater frequency, which may be unsustainable in the
|ong—‘rerm. Furthermore, exhibition-related program-
ming that accommodates all audiences—both the
campus community and the community at large—can
prove to be a monumental undertoking for a small
museum staff, as was the case with CCMA's staff of
five employees consisting of one full-time director and

four part-fime museum staff members.

Theme #4: Parent Organization

Community college art museum and gallery
|eodership face administrative chcn||enges, includ-
ing accountability to multiple stakeholders, the
parent organization’s expectations, and museum

accreditation standards and best practices.

These museums and galleries are accountable to
multiple stakeholders depending upon the organiza-
tional structure of their institution. Whether a commu-
nity college is private or public, organizational hierar-
chy tends to guide the museum’s governance structure
and operations. Public institutions are accountable to
the public and state government officials allocating tax

payer funds, in addition to internal governing bodies
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(e.g. college board of trustees), fundraising boards (i.e,
museum foundation board), and other funders (i.e,
individual donors, foundo’rions, corporate sponsors,
federal government). Considering that private insti-
tutions rely heavily on private funding sources (ie,
student tuition and phi|on‘rhropy), ’rhey are u|‘rimoTe|y
accountable to their donors, o|umni, and trustees.
CCMGs are responsive to the interests and needs of
the campus community: students, focu|’ry, co||ege staff,
administrative leadership (e.g. the college president,
vice presiden’r of instructional services, and dean of
visual and performing arts), the board of trustees, as
well as the arts community (i.e., artists, art hisforions,
curators). With a multitude of stakeholders to consider,
an academic museum or go||ery director must balance
various—and often competing—expectations set by

decision-makers at both the college and state level.

CCMG staff may frequently face unrealistic admin-
istfrative expectations, demonding programmatic
output, and requests to continuously increase visitor-
ship. Most conference attendees reported financial,
human resource, and collections-related constraints
or a combination of these recurring issues. Overo”,
participating CCMGs cite a small number of full-time
staff regorc”ess of museum or collection size, as well as
year-to-year budge‘r chonges, inodequofe collections
storage facilities, and college leadership turnover that

leads to obrupf priority chonges or po|icy shifts.

Case Study: The Dennos Museum Center at
Northwestern Michigan College

One way to assess and recognize a museum's

standards-based operations and impact is through the

American Alliance of Museum’s (AAM) Accreditations

32
& Excellence Program.” To obtain AAM accreditation,

a museum undergoes a rubric—bosed, peer—review QVOl-

uation process focused on its operations and impact
. 33
based on AAM’s Core Standards for Museums.

Among the conference-participating museums, the

Dennos Museum Center at Northwestern Michigan
Co||ege aims to opp|y for first-time accreditation

in Fall 2026. As with any institutional distinction or

award, the accreditation process directly and indirectly
benefits both the institution and parent organization.
These benefits may include systemartic s‘rreom|ining of
museum operations, enhanced donor confidence and
philanthropic support, and increased grant competi-
fiveness. Equo||y important, the parent organization
bolsters their institutional reputation and credibility
from a nationally-recognized museum accreditation
award. Little is known to-date about the extent to
which community college museums in the United
States are accredited by AAM, or how community
co||ege museums seeking accreditation migh’r differ in

relation to their four-year academic museum peers.

Case Study: Proposal for a new program at Foothill
College

After the hiring of a new college president at
Foothill College in Los Altos, California, a renewed
support for the arts motivated the formation of
an Art on Campus Committee and inspired advo-
cates to pursue an on-campus, student-centered art
go||ery. Because no such go||ery currenHy exists af
the college, Art History Professor and visual artist
Cynthia Brannvall worked in collaboration with fellow
colleagues to draft a proposal. The Foothill College
Art Gallery proposal envisioned converting an
underused classroom into an art gallery that doubled
as an experien‘rio| |eorning lab for students, focu|’ry,
and guest presenters. When given the opportunity
to present the proposal to the college administra-
fion, it was opproved without designo‘red Funding
or staffing. Therefore, the fundraising and staffing
of the gallery would fall on the shoulders of faculty
members with no promise of release time or addi-
tional compensation. Without sufficient resourcing
from odminis’rrofors, advocates reconsidered the
would-be go||ery. In the truest sense, a budge’r reflects
an institution's values and, thereby, investment. With
updated data to support the construction of an art
go||ery o|ongside key stakeholder buy—in, perhops
the Foothill College Art Gallery will come to fruition
in the future. For now, the art gallery proposal

remains on pause with the hopes of further defining
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a mission-aligned vision, strategic plan, budget,

sfoffing, and programming for a future opportunity.

V. DISCUSSION

CCMGs and their staff are essential to visitor
|eorning, student career deve|opmen‘r, and commu-
nity engagement. As valuable assets within their
respective communities, CCMGs require financial
investment and college administrative support to
ensure the success of the museum and, by extension,

the s’rudenfs, STQH, and the broader community.

Despite the unique challenges CCMGs face, staff
at these institutions remain resilient and steadfast in
their work. Student-centered and community-minded,
CCMGs produce meaningful educational offerings,
such as ground-breaking art exhibitions, museum
studies certificate programs, and public engagement
events. Often overlooked are the ongoing working
relationships and mentorship between museum staff
and co||ege s+uo|enfs, o|umni, foctu, museum col-
|ec|gues, and other institutions. Never’rhe|ess, museum

and gallery staff members benefit from ongoing

professional development opportunities that focus on

_

both content knowledge
and community network-
ing tailored to the specific
contexts and potential

of their institutions.

As a result of the pi|oT
conference, participants
formed a supportive
community and an orga-
nizing body for ongoing
virtual knowledge-sharing
meetings, future in-person
convenings, and scholar-
ship focused on CCMGs.
Immediately following the
conference, the CCMG
cohort organized a virtual

community check-in

meeting. Thereafter, the cohort agreed to a second
national convening hosted by the Nerman Museum

of Contemporary Art in Kansas. Understanding the
importance of the collection and distribution of up-to-
date metrics, additional outcomes include a commit-
ment to working with AAMG to refine community
college demographics, a chapter in a forthcoming
volume produced by Rowman & Littlefield with a
chapter entitled, “Rethinking our Purpose, Rethinking
our Role: Student Engagement in the Academic
Museum” written by the Dennos Museum Center staff,
and the production of this white paper. Furthermore,
the CCMG cohort formed a “Community of Practice
for Community College Art Museum & Gallery
Leaders,” a bi-monthly virtual facilitator-led session
based on relevant field-wide topics coupled with colle-
gial conversation. This community-centered approach
to peer-to-peer learning inspires thought-partnership
and generates a collection of relevant shared resourc-
es. The CCMG cohort maintains educational excellence
by not on|y seeking professiono| deve|opmen‘r opportu-
nities in service to their respective college community,
but by also leading by example amongst a community

of colleagues that are actively advancing the field.

Six panelists present at the "Art for All: Connecting Campus and Community” public event to a room full of seated

event attendees. Photo by Brandon Smith, Whiskey & Oxfords.
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https://www.theccma.org/warhol-2023
http://www.ed.gov/higher-education/find-college-or-educational-program/community-college/facts-at-a-glance
https://eric.ed.gov/?id=EJ876835
https://www.elac.edu/academics/pathways/amd/arts-dept/museum-studies
https://housatonicmuseum.org/what-s-on/1624-arwe?highlight=WyJtYW5kaW5nbyJd
https://housatonicmuseum.org/from-the-concrete-i-rose
https://housatonicmuseum.org/democracy
https://housatonicmuseum.org/what-s-on/1636-thomas-merton-family-center-opening-reception-of-faces-of-a-sacred-place
https://icom.museum/en/resources/standards-guidelines/museum-definition/
https://www.laccd.edu/our-colleges
https://www.sdmesa.edu/academics/v2/programs/museum-studies/
https://www.nermanmuseum.org/visit/digital-guide.html
https://www.nermanmuseum.org/about/mission.html
https://guides.bloombergconnects.org/en-US/guide/nermanMuseumOfContemporaryArt
https://www.qcc.cuny.edu/
https://doi.org/10.4324/9781003186533
https://admc.austincc.edu/tag/about/
https://tang.skidmore.edu/about
https://www.bls.gov/emp/tables/unemployment-earnings-education.htm
https://www.census.gov/quickfacts/fact/table/bridgeportcityconnecticut/PST045224

Addendum

WANT TO LEARN MORE?

For more information about the Community College Art Museum Leadership Convening, panel
discussion, and participants, please visit tinyurl.com/CCMG-2094 or scan the QR code below.

> hello@housatonicmuseum.org

(. 003-332-5059

A. LIST OF CONVENING PARTICIPANTS:

Alessandra Moctezuma, Gallery Director and
Adjunct Faculty Member
Art Gallery

San Diego Mesa College, California

Dr. Andrea Siegel, Coordinator, Permanent
Collection of Art and Adjunct Faculty Member

HCCC Art Galleries
Hudson Community College, New Jersey

April Oswald, Museum Education Director Munson
Museum of Art
Pratt Munson, New York

Craig Hadley, Executive Director & Chief Curator
The Dennos Museum Center
Northwestern Michigan College, Michigan

Cynthia Brannvall, Art History Faculty Member and
Artist
Foothill College, California

Deborah Kline, Director and Adjunct Faculty
Member

The Gallery at Founders Hall

Connecticut State Community College
Northwestern, Connecticut

Dr. Jennifer Reynolds-Kaye, Director

Housatonic Museum of Art

Connecticut State Community College Housatonic,
Connecticut

> JoAnne Northrup, Executive Director and Chief
Curator
Nerman Museum of Contemporary Art
Johnson County Community College, Kansas

> Justin Witte, Director and Chief Curator
The Cleve Carney Museum of Art
College of DuPage, lllinois

> Kelly Gates Elmore, Coordinator
Kathryn Tucker Windham Museum

Coastal Alabama Community College, Alabama

> Dr. Marilyn Kralik, Co-Chair and Faculty Member
Foundations Art Collection
Ocean County College, New Jersey

> Nathalie Sdnchez, Independent Contractor and
Curator of Education Programs (2022-24)
Vincent Price Art Museum
East Los Angeles College, California

> Peter Bonfitto, Director of Art Galleries and

Exhibition Programming
The Art Galleries (TAG)

Austin Community College, Texas
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B. CONVENING PARTICIPANT-LED CONFERENCE SESSIONS:

> Hadley, Craig, Marilyn Kralik, Peter Bonfitto,
Justin Witte, and Jennifer Reynolds-Kaye.
"Unpacking ‘Art for All: The Community
College Art Museum Leadership Convening.”
Presented at the Association of Academic
Museums and Galleries Annual Conference:
Annual Conference, Storytelling Across Campus
and Community, University of New Mexico,
Albuquerque, NM, June 25, 2025. https://

WWW.CIOmQ-US.OI’CI/COI’H(QI’QI’]CQ-SCI’]QOIU|€-5.

> Reynolds-Kaye, Jennifer, Sandra Peron, Rachel
Rushing, and Kathleen Hancock. “Getting on
the Map: Community College Art Museums
and Galleries.” Presented at the New England

Museum Association Annual Conference: We
the Museum: Toward a ‘More Perfect’ Vision for
our Changing World, Newport, RI, November 6,
2024. https.//nemanet.org/page/Conference?4.

Hoffman, Lisa, Tim Riley, Linda Colet, Peter
Bonfitto, JoAnne Northrup, and Jennifer
Reynolds-Kaye. “Building Community at College:
Sharing Perspectives from Community College
Museum Leaders.” Presented at the Association

of Academic Museums and Galleries Annual
Conference: Opening Up: Creating New Field
Guides to Trust, Service, and Responsibility,
University of Kansas, Lawrence, KS, June 13, 2023.

https:.//www.aamg-us.org/conference-2023.

C. CONVENING PARTICIPANTS IN THE NEWS:

> "Alessandra Moctezuma on Her Career in
Art Academia.” In The Art Scene: An Art
Podcast That Has It All, May 9, 2024. https://
intheartscene.com/2024/05/09/alessandra-

moctezuma-on-her-career-in-art-academia.

> How to Create a Great Art Collection on a
Budget. TEDxBergenCommunityCollege, 2022.
https://www.youtube.com/watch?v=m6édxeNiK2Y8.

> Rodriguez, April. "“Curator Offers Students
Support, Opportunities.” East Los Angeles College
Campus News 78, no. 23 (May 17, 2023): 6.

>

https://issuu.com/campussnewselac/docs/issue?23.

Tugend, Alina. "Upgraded Museums Add
New Value to College Campuses” The New
York Times, April 27, 2024, sec. Arts. https://
www.nytimes.com/20924/04/97/arts/design/

museums-colleges-universities.html.

Uzunlar. "Hidden Gem: A CT Community
College Hosts Unique Art Collection.”
Connecticut Public, February 21, 2025.
https://www.ctpublic.org/2025-02-21/

ct-community-college-housatonic-art-collection.

Twelve Community College Art Museum Leadership Convening participants stand in front of the gallery
entrance at the Housatonic Museum of Art at Connecticut State Community College Housatonic.

Photo by Brandon Smith, Whiskey & Oxfords.
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D. ADDITIONAL READING:

Barajas. "For Art History Students Vying For A
Career, This Program Offers A Foot In The
Museum Door” LAist, April 23, 2024. https://

laist.com/news/education/east-los-angeles-col-

lege-elac-museum-studies-certificate-program.

Cotter, Holland. “"Why University Museums Matter.”
The New York Times, February 20, 2009, sec.
Arts. https:.//www.nytimes.com/2009/02/20/
arts/20iht-20vyale. 20326145 .html.

Drury, Richard L. “Community Colleges in
America: A Historical Perspective.” Inquiry 8, no.

1 (2003). https://eric.ed.gov/?id=E|876835.

Koglmeier, Elysian. "How Access to Campus
Art Collections Is Enriching the College
Experience” Artwork Archive, January 16,
20925. https://www.artworkarchive.com/blog/
how-access-to-campus-art-collections-is-enrich-

ing-the-college-experience?utm _source=aamg&utm _

medium=listserv&utm_campaign=campu-

sartcollectionsenrichingstudentexperience.

Lerew, Todd, and Ryan Schude. Also On View: Unique
and Unexpected Museums of Greater Los Angeles.
Los Angeles, California: Angel City Press, 2024.

Marcus, Jon. “The Reckoning Is Here: More
than a Third of Community College Students
Have Vanished.” The Hechinger Report, April
3, 2023. http://hechingerreport.org/the-reck-

oning-is-here-more-than-a-third-of-commu-

nity-college-students-have-vanished.

Marken, Gallup. “Americans More Confident in
Two-Year Schools.” Gallup.com, July 8, 2024.
https://news.gallup.com/poll/646841/amer-
icans-confident-two-year-schools.aspx.

McDonald, Amy Athey. “University Museums as
'Laboratories’ for Creativity in Higher Education
| Yale News.” Yale News, May 12, 2014. https:/
news vale.edu/2014/05/12 /university-muse-

ums-laboratories-creativity-higher-education.

Olsen, Christina. "Museums Need to Be Braver.
Here's How College and University Art Galleries
Can Offer the Sector at Large a Roadmap for
Reinvention.” Artnet News, July 18, 20292. https://
news.artnet.com/art-world/college-and-universi-

ty-art-galleries-roadmap-for-reinvention-2148099.

Sendaula, Stephanie. “"What We Don't Talk
About Enough: Community Colleges - ACRLog,”
October 26, 2023, https://acrlog.ora/2023/10/26/

what-we-dont-talk-about-enough-community-colleges.

Truong, Debbie. “Where to Get a Low-Cost Bachelor's
Degree Close to Home and a Job Lead: Community
College” Los Angeles Times, September 25, 2023.
https://www.latimes.com/california/story/2023-09-25/
california-community-colleges-baccalaureate.

Wong, Brittany. “7 Reasons Not To Underestimate
Community College | HuffPost Life,” August 16,

20923. https://www.huffpost.com/entry/communi-
tv-college-benefits_|_64da7f65e4b0f9eccbOcf76f.
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About the Author

Nathalie Sdnchez (she/her) is a Los Angeles-based arts education
and museum leader, interdisciplinary artist, and arts advocate. Nathalie
firmly believes in the transformative power of arts education, commu-
nity, and mentorship. For the past two decades, she has developed
and led visual arts, museum educofion, and professioncﬂ deve|opmen+
programming at arts education non-profit organizations and museums,
including: ArtworxLLA, Avenue 50 Studio, ESMoA, Fowler Museum
at UCLA, Museum of Contemporary Art, Los Angeles (MOCA),

PS. ARTS, Slanguage Studio, and the Vincent Price Art Museum.
She graduated with her B.A. in Art History and Studio Arts with an
emphasis in education from Loyola Marymount University and received

her M.F.A. in Public Practice from Otis College of Art and Design.
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